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Disclaimer

This presentation ("Presentation") is being provided to you (the "Recipient") by Pathos Communications plc (the "Company") for information purposes only and does not constitute or form part of any offer to sell or issue, or
any solicitation of any offer to purchase or subscribe for, any securities in the Company. Information contained herein does not purport to be complete and is subject to certain qualifications and assumptions and should not be
relied upon for the purposes of making an investment in the securities or entering into any transaction with the Company.

No reliance may be placed for any purposes whatsoever on the information in this Presentation or on its completeness. The Presentation is intended to provide a general overview of the Company including its business,
industry, projects and products, and does not purport to deal with all aspects and details regarding the Company. Accordingly, neither the Company nor any of its respective subsidiaries, affiliates, directors, officers, employees
or advisers nor any other person makes any representation or warranty, express or implied, as to, and accordingly no reliance may be placed on, the fairness, accuracy or completeness of the information contained in the
Presentation or of the views given or implied.

The information and opinions contained in the Presentation are provided as at the date of this Presentation and are subject to change without notice and, in furnishing the Presentation, the Company does not undertake or
agree to any obligation to provide Recipients with access to any additional information or to update or correct the Presentation, except as required by applicable law or regulation (including the AIM Rules for Companies).
Neither the Company nor any of its respective subsidiaries, affiliates, directors, officers, employees or advisers nor any other person shall have any liability whatsoever for any errors or omissions or any loss howsoever arising,
directly or indirectly, from any use of this Presentation or any information or contents herein or otherwise arising in connection therewith.

Certain statements in this Presentation are or may be forward-looking statements, including but not limited to, statements with respect to the Company's plans and operating performance, management objectives, and future
capital expenditure. These forward-looking statements are neither historical facts nor guarantees of future performance. Such statements are based on current expectations and belief and, by their nature, are subject to a
number of known and unknown risks and uncertainties which may cause the actual results, prospects and developments of the Company to differ materially from those expressed or implied by these forward-looking
statements. Recipients are cautioned not to place undue reliance on such forward-looking statements. The Company is under no obligation to update or review any forward-looking statement, whether as a result of new
information, future developments or otherwise, except as required by applicable law or regulation.

The slides of this Presentation, including any views given or implied, or any statement made, in relation to such information should not be relied upon, nor should it be treated as accurate or complete. This Presentation and all
such information contained herein should be read subject to the Company's latest annual or interim results or reports. No statement in this Presentation is intended to be a profit forecast, and no statement of a financial metric
should be interpreted to mean that any financial metric for the current or future financial years would necessarily match or exceed the historical published position of the Company.

Where indicated, the industry, market and competitive position data contained in this Presentation has generally been obtained from official or third-party sources and is a summary of such information. While the Company
believes that each of these publications, studies and surveys has been prepared by a reputable source, the Company has not independently verified the data contained therein and can provide no assurance of its accuracy and
completeness. In addition, certain of the industry, market and competitive position data contained and/or summarised in the Presentation comes from the Company's own internal research and estimates based on the
knowledge and experience of the Company's management in the markets in which it operates, and this involves certain assumptions and estimates. While the Company believes that such research and estimates are
reasonable, they, and their underlying methodology and assumptions, have not been verified by any independent source, there can be no assurance that they are accurate, and are subject to change and correction without
notice. Accordingly, reliance should not be placed on any of the industry, market or competitive position data contained in this Presentation.

Market Abuse Regulation

Recipients are reminded that they must comply with all applicable laws and regulations in relation to their dealing in the securities of the Company, including the Market Abuse Regulation. Whilst the Company does not believe
this Presentation contains inside information, Recipients must make their own assessment as to whether they are in possession of inside information and should seek professional advice if in any doubt as to their obligations.

Recording and Distribution

By attending this online presentation, Recipients agree not to record, copy, reproduce or redistribute this Presentation or any of its contents without the prior written consent of the Company. This Presentation is confidential
and is intended for existing shareholders of the Company only.
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• Seven years working in TV and media, holding several presenter and
publishing roles with BBC One Wales and BBC Radio 2, The
Independent, The Express and New Internationalist

• Graduated from the University of Leeds with a degree in Cognitive
Science

• 25+ years’ experience in senior finance roles, including as interim CFO
of an AIM-quoted cybersecurity business, and listed digital marketing
business Yell

• Chartered Accountant having trained at PwC

Omar Hamdi
Founder & Chief Executive Officer

Adam Hurst
Chief Financial Officer

Founded Pathos in 2019 Joined Pathos in July 2025

Who we are

Team Introduction
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What we do 

Pathos brings a differentiated solution to a large, underserved market

1. Source: World Economic Forum
2. Source: commPRO

• Human led, AI fed PR offering SME’s access to established
news publications

• Pay-on-results business model

• Scalable through proprietary AI-driven technologies.
PathosMind and Pressella connect with clients, generate
ideas, undertake market research and create news articles

• Global reach. Present in over 80 countries globally;
recently launched in APAC

• Relentless product development. Platforms and products
cover established news outlets, digital media, TV
networks, podcast channels and books

Why it matters

• 400 million SMEs globally would like to increase their
visibility in the media¹

• Currently, <1% of US SMEs have access to external PR or
marketing²

• SMEs are underserved by existing PR model: too
expensive; not scalable and does not appeal to publishers

• Average revenue for PR agency is believed to be c. $750k -
this is a (very large) cottage industry full of ‘lifestyle’
businesses

What we do



5

• “Pay-on-results” model

• A self-replenishing 400m global SME 
market¹

• Direct access to established news 
publications

• Significant investment in proprietary 
AI-driven technologies

• Measurable return on investment 

Pathos Traditional PR Internal PR 

Full transparency ✓ ? ✓

Pay-on results ✓ X X

Trusted support with a track record ✓ ✓ ?

Published in top tier outlets ✓ ? X

Can get published within a week ✓ X X

Expertise across sectors ✓ ? ?

Tech-enablement monitoring +50k   
content sources instantly

✓ ? ?

Why we are different

1. Source: World Economic Forum

Challenging outdated PR models
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Progress across every area of the business

H1 2026 Strategic & Operational Highlights

• Performance underpinned 
by improved quality of 
revenue through client     
re-engagement

• 36% of H1 2026 revenue 
generated from repeat 
customers 

• Recent annualised run rate 
of new repeat contracts 
tracking at over 75% of 
FY27 revenue forecast, 
underpinning  Directors’ 
confidence in the business

• Introduction of podcast 
services, book publishing 
and TV slots

• 24-month agreement with 
one of the “Big Three” US 
news periodical

• Exploration of Generative 
Engine Optimisation 
solutions 

• New sales team 
management structure 
delivering results 

• 30% increase in client sign 
ups following inception

• Launch of APAC operation

• Appointment of dedicated 
CTO

• Early testing of Pressella:  
c. 7x higher success rates 
vs human execution 

• Clear roadmap to 
transform the business -
general availability 
expected in H1 2027

Repeat Business Product Innovation Technology Investment in workforce
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Strong growth across revenue, profits and margins

71. EBITDA adjusted for share-based payments and, in 2025, one-off non-recurring items; All figures for H1 25 and H1 26 in this presentation are unaudited 

H1 2026 Financial Highlights

+14% +36% $7.9m $5.9m

An increasingly high-quality, sustainable revenue profile, growing operating leverage and a 
stronger balance sheet, underpinned by robust credit control and cash generation

REVENUE GROWTH ADJUSTED EBITDA
GROWTH

CASH RECEIPTS NET CASH

H1 2026: $7.3m revenue H1 2026: $1.7m
Outpacing revenue growth

+80% growth vs H2 2025 At 30 June 2026

Note: All H1 25 and H1 26 figures in 

this presentation are unaudited



$m H1 2025 H2 2025 FY 2025 H1 2026
H1 vs 
H1 %

Revenue 6.42 6.66 13.08 7.33 +14%

Cost of Sales (1.22) (2.08) (3.30) (2.12)

Gross Profit 5.20 4.58 9.78 5.21 -%

Gross Margin % 81% 69% 75% 71%

Admin Expenses, 
excl. Adjusting Items

(2.38) (2.43) (4.81) (3.20)

Bad Debt w/off (1.55) (0.55) (2.10) (0.28)

Adjusted EBITDA 1.27 1.60 2.87 1.73 +36%

Income Statement (1)
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H1 2026 Results

• Double-digit revenue growth:

• Gross margins on increasing trajectory into H2 FY26 
as quality of business improves compared to H1 FY25 
and new publishing deals post IPO begin to impact

• Admin expenses increase from PLC costs post IPO and 
headcount to underpin growth

• Bad debts significantly lower than prior year due to 
embedded new processes

• Adjusted EBITDA up 36% as operational gearing 
begins to impact bottom line

‐ Repeat business more than doubling as a 
proportion   of group revenue, H1 2026 36%  vs 
H1 2025 16%

‐ Increasingly resilient and higher-quality revenue



($m) H1 2025 H2 2025 FY 2025 H1 2026
H1 vs 
H1 %

Adjusted EBITDA 1.27 1.60 2.87 1.73 +36%

Amortisation & Depreciation (0.35) (0.36) (0.71) (0.50)

Finance Expense (0.08) (0.07) (0.15) (0.06)

Adjusted Profit before Tax 0.84 1.17 2.01 1.17 +39%

Adjusting items (0.08) (2.17) (2.25) -

Share-based payment charge - (0.29) (0.29) (0.21)

Profit/(Loss) before Tax 0.76 (1.29) (0.53) 0.96 +26%

Tax charge (0.02) (0.08) (0.10) (0.04)

Profit/(Loss) after Tax 0.74 (1.37) (0.63) 0.92 +24%

Income Statement (2)
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H1 2026 Results

• Amortisation increase from intangible 
assets

• No adjusting items in the period other than 
share based payment charge; prior year 
mainly IPO

• Low tax charge  due to structure of the 
group

• Results in return to positive half year profit 
after tax 
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($m) Jun-25 Dec-25 Jun-26

Property, Plant & Equipment 2.00 1.72 1.44

Intangible assets 0.27 0.47 1.97

Investments 0.02 0.02 0.02

Total non-current assets 2.29 2.21 3.43

Trade and other receivables 1.19 0.94 1.33

Cash and cash equivalents 0.81 6.24 5.92

Total current assets 2.00 7.18 7.25

Trade and other payables (1.14) (1.59) (1.99)

Lease liabilities (2.13) (1.89) (1.64)

Total liabilities (3.27) (3.48) (3.63)

Net assets 1.02 5.91 7.05

Balance Sheet

H1 2026 Results

• PP&E is the office lease

• Intangible assets increase reflects 
investment in IP development and 
customer databases

• Receivables include prepaid 
publishing costs and $0.3m net 
trade receivables 

• Payables includes $1.0m deferred 
income – cash received element of 
contracted pipeline

• Cash at end of June $5.9m 



($m) H1 2025 H2 2025 FY 2025 H1 2026

Profit/(Loss) for the year 0.74 (1.37) (0.63) 0.93

Add back:

Amortisation & Depreciation 0.35 0.35 0.70 0.49

Share-based payments - 0.29 0.29 0.21

Finance and tax expenses 0.09 0.16 0.25 0.10

1.18 (0.57) 0.61 1.73

Net change in working capital (0.04) 0.70 0.66 0.01

Cash generated from operations 1.14 0.13 1.27 1.74

Purchase of intangible assets & PP&E (0.15) (0.28) (0.43) (1.71)

Lease payments (0.30) (0.30) (0.60) (0.33)

Tax (0.07) (0.11) (0.18) -

Cash flow before issue of shares 0.62 (0.56) 0.06 (0.30)

Net issue of ordinary shares - 6.01 6.01 -

Net cash flow 0.62 5.45 6.07 (0.30)

Cash at beginning of period 0.22 0.81 0.22 6.24

FX (0.03) (0.02) (0.05) (0.02)

Cash at end of period 0.81 6.24 6.24 5.92
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Cashflow

H1 2026 Results

• Strong operating cash conversion in 
H1 2026, $1.7m compared to $1.1m 
in prior year

• Working capital change in H1 2026  
includes settlement of final invoices 
relating to IPO of $0.3m (fully 
accounted for and accrued in 2025)

• Enabling funding of capital 
investment, with purchase of 
intangibles comprising development 
of Pressella / PathosMind and 
acquisition of customer databases to 
underpin future growth



Continued pursuit of growth across the business
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Growth Strategy

M&A

• Investment in talent, marketing and business
development to drive client acquisition

• Leverage AI and automation to enhance service delivery
and support margin expansion

• Proven acquisition strategy demonstrated by the
successful acquisition of Thought Leadership PR

• Evaluation of selective, value-accretive M&A
opportunities continue

Organic

• Continue to drive growth in the US market through
product innovation

• Expansion of opportunities across Europe, Asia and
Latin America through broader language capabilities

• Investment in proprietary technology to improve
scalability and operational efficiency

• Roll out client-facing product to strengthen product
capabilities and support future growth

Geographical

Technology



Outlook

13

Investments made during H1 2026 has positioned Pathos for accelerated growth ​

1 2 3
Momentum Tech Rollout Opportunity

Board highly confident in performance for rest of 2026 and beyond

Virtual publicist expected 
to be made available to 

SMEs worldwide in 
H1 2027

Directors believe successful 
rollout of technology will 

transform PR capabilities and 
business opportunity

Record July revenue and 
trading to end of August 
significantly ahead of PY

PRESSELLA + PATHOSMINDSTRONG PLATFORM SCALABLE GROWTH
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Pathos Communications

101 New Cavendish St

London, W1W 6XH, UK

Contact us

Investor Relations 

Mark James

Investor Reach www.investor-reach.com

mark@investor-reach.com
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